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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Probationary Educator

GUIDING QUESTIONS FOR THE PLANNING CONFERENCE

Form will not be submitted to evaluator.

	Educator:
	     
	Planning Conference Date and Time:
	     

	School(s):
	     
	Observation Date and Time:
	     

	Assignment:
	     
	Reflection Conference Date and Time:
	     


Purpose:

The purpose of the planning conference is to assist you in being a thoughtful practitioner.  These questions are designed to focus your thinking about what learners need to know and be able to do and how you will assess their learning.  The numbers after the questions below refer to the components of the domains.  You will use these questions as appropriate to prepare for the planning conference prior to the formal observation.

Directions:

Please be prepared to discuss these questions with your observer at the planning conference.  You may wish to take notes on this form to clarify your thinking and for your own records.

	1. Briefly describe students in this class and any changes of performance and classroom dynamics since the last conference. (1B)

     

	2. What are the outcomes of this lesson/service?  What do you want students to learn? (1C)

     

	3. What standards align with this lesson/service? (3D)
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	4. What performance data assisted you in choosing these outcomes and how do they fit into the unit of instruction? (3D)

     

	5. What instructional strategies do you plan to use to engage students in the lesson/service?

  What will you do?  What will the students do? (1E, Domain 3)

     

	6. What difficulties do you anticipate students having?  How do you plan to address those difficulties? (1A, 1B, 1F, 3D, 3E)

     

	7. How will you differentiate this lesson for diverse learners?  An example might include instruction, materials, products, learning styles, or abilities. (3E)

     

	8. What instructional materials or resources will you use?  (Bring them if necessary.) (1D)

     

	9. How do you plan to assess achievement of the outcomes? (1F)

     

	10. On which aspects of the observation do you want feedback?
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Probationary Educator

REFLECTION CONFERENCE

Form will not be submitted to evaluator.

	Educator:
	     
	

	School(s):
	     
	Observation Date:
	     

	Assignment:
	     
	Observer:
	     


Purpose:

The purpose of the reflection conference is to provide the opportunity to demonstrate insights, self-evaluation, and refinement of professional practices.

Directions:
Please be prepared to discuss these questions with your observer at the reflection conference.  You may want to take notes on this form to clarify your thinking and for your own records.

	1. As I reflect on the lesson/service provided, to what extent were the learners productively engaged in activities that are consistent with the goals and objectives of the lesson/service?

     

	2. What feedback did I receive from the learners indicating that they achieved understanding and that the goal/objective(s) were met for this lesson/service?

     

	3. In what ways did the environment impact students' abilities to meet the learning goals (i.e., routines and procedures, standards of student conduct, atmosphere of respect, student conduct, and physical space)?
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	4. How did I encourage students to take responsibility for their own learning?

     

	5. What adjustments did I make?  Why?  How?

     

	6. If I had the opportunity to make a change for this same group of learners, what would I do differently?

     

	7. If there was one thing from this lesson/service that I could share with a colleague, what would it be?

     

	8. What are the connections between this lesson/service and my professional goals?

     

 FORMTEXT 


	9. Other comments:

     


10
COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Plan

Professional Growth Plan

Due to direct supervisor by the end of second quarter

	Name
	Assignment
	School

	     
	     
	     


PROFESSIONAL GROWTH GOAL STATEMENT:  The educator must develop a Professional Growth Goal based on Danielson’s Framework for effective teaching.  Write a goal statement that is specific, measurable, attainable, results-oriented, and time-bound to the two-year cycle.

	


ACTION PLAN: Describe your steps to obtain the goal.

	Action Step
	Timeline
	Evidence/Data Collection
	Support Needed

	     
	     
	     
	     


Educator Signature:  _______________________________________________  Date:  ___________________________

Direct Supervisor Signature:  ________________________________________  Date:  ___________________________

Educator and direct supervisor retain copies.
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Probationary Educator

PROBATIONARY EDUCATOR SELF ASSESSMENT

Due to Direct Supervisor by February 1 of Years 2, 3, and 4
	Educator:
	
	Date:
	

	School(s):
	
	
	

	Assignment:
	
	
	


Directions:

1. Determine your level of performance on each of the domain rubrics. Rubrics will not be submitted to supervisor.
2. Answer the following questions briefly.

3. Submit this form to your evaluator prior to your conference.

	What have been my greatest strengths as an educator this year?



	In which area(s) have I noted growth this year?




Educator Signature: ___________________________________________________  Date:  ________

Direct Supervisor Signature (signifies receipt):________________________________  Date:  ________

· Copies retained by Educator and Direct Supervisor
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Probationary Educator

PROBATIONARY EDUCATOR SUMMATIVE EVALUATION

	 FORMCHECKBOX 
  Novice
	 FORMCHECKBOX 
  Experienced (three or more years in another district, but new to District 303)

	 FORMCHECKBOX 
  1st Year
	 FORMCHECKBOX 
  2nd Year
	 FORMCHECKBOX 
  3rd Year
	 FORMCHECKBOX 
  4th Year
	School Year:
	     

	
	

	Name:
	     

	Assignment:
	     

	School(s):
	     


	DOMAIN I  - Planning and Preparation
	Comments:

	a. Demonstrates knowledge of content and

    pedagogy

b. Demonstrates knowledge of students

c. Selects appropriate instructional goals

d. Demonstrates knowledge of resources

e. Designs coherent instruction

f. Assesses student learning


	     

	Overall Rating
	 FORMCHECKBOX 
   FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
  Basic
	 FORMCHECKBOX 
  Proficient
	 FORMCHECKBOX 
  Distinguished


	DOMAIN II  - Environment
	Comments:

	a. Creates an environment of respect and

    rapport

b. Establishes a culture for learning

c. Manages classroom procedures

d. Manages student behavior

e. Organizes physical space


	     

	Overall Rating
	 FORMCHECKBOX 
  FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
  Basic
	 FORMCHECKBOX 
  Proficient
	 FORMCHECKBOX 
  Distinguished
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	DOMAIN III  - Instruction/Delivery of Services
	Comments:

	a. Communicates clearly and accurately

b. Uses questions/discussion techniques

c. Engages students in learning

d. Provides feedback to students

e. Demonstrates flexibility and

    responsiveness


	     

	Overall Rating
	 FORMCHECKBOX 
   FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
  Basic
	 FORMCHECKBOX 
  Proficient
	 FORMCHECKBOX 
  Distinguished


	DOMAIN IV  – Professional Responsibilities
	Comments:



	a. Reflects on professional practices 

b. Maintains accurate records 

c. Communicates with families

d. Contributes to school and district 

e. Grows and develops professionally

f.  Shows professionalism


	     

	Overall Rating
	 FORMCHECKBOX 
   FORMCHECKBOX 
  Unsatisfactory
	 FORMCHECKBOX 
  Basic
	 FORMCHECKBOX 
  Proficient
	 FORMCHECKBOX 
  Distinguished




Recommendation to Rehire


 FORMCHECKBOX 
  This employee is recommended for re-employment.


 FORMCHECKBOX 
  This employee is not recommended for re-employment.

                 Signature of Educator*                                               Signature of Direct Supervisor
Date

* Indicates that content has been seen and discussed.


Copies of this form to:

 FORMCHECKBOX 
Educator
 FORMCHECKBOX 
Direct Supervisor

 FORMCHECKBOX 
Personnel file
17
COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Tenured Educator
 SELF ASSESSMENT– Beginning of 1st Year

Due to direct supervisor by the end of first quarter.

	Educator:
	     
	Date:
	     

	School(s):
	     
	Assignment:
	     


Directions:
1. Determine your level of performance on each of the domain rubrics. Rubrics will not be submitted to supervisor.
2. Briefly answer the first question.
3. Submit this form to your supervisor prior to your conference.
	After examining the domain rubrics, what are my strengths as an educator?

     


	In collaboration with the supervisor, select one component from one domain which you would like to strengthen in the next two years.

     


Educator Signature:______________________________________________  Date:  ______________
Direct Supervisor Signature:_________________________________________  Date:  ______________
· Educator and direct supervisor retain copies.
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Tenured Educator

 SELF ASSESSMENT – End of 1st Year
Due to Direct Supervisor by May 1.

	Educator:
	     
	Date:
	     

	School(s):
	     
	Assignment:
	     


Directions:

1. Answer the following questions briefly.
2. Submit this form to your supervisor prior to your conference.

	What progress has been made toward my professional growth goal/portfolio?

     

	What support do I need?
     


Educator Signature:___________________________________________________​  Date:  ________
Direct Supervisor Signature (signifies receipt):  _______________________________  Date:  ________

· Copies retained by educator and direct supervisor.
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process
Tenured Educator
 SELF ASSESSMENT – End of 2nd Year

Due to Direct Supervisor by May 1

	Educator:
	     
	Date:
	     

	School(s):
	     
	Assignment:
	     


Directions:

1. Determine your level of performance on each of the domain rubrics. Rubrics are not to be submitted to supervisor. 
2. Answer the following questions.
3. Submit this form to your direct supervisor prior to your conference.

	Refer to artifacts in your portfolio and your rubrics.  Where do you see evidence of your growth?

     


	How has this two year experience impacted your thinking and performance?

     


	What have you learned that you will incorporate into your professional practice?

     


Educator Signature:_________________________________________________  Date:  ______________
Direct Supervisor Signature (signifies receipt):  ___________________________________  Date:  _______________
· Copies retained by educator and evaluator.
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Tenured Educator

Summative Evaluation

	Name:
	     
	School Year:
	     

	Assignment:
	     
	Total Years as

Certified Educator:
	     

	School(s):
	     
	Total Years as Certified Educator in D303:
	     


	DOMAIN I  - Planning and Preparation
	Comments:

	a. Demonstrates knowledge of content and pedagogy

b. Demonstrates knowledge of students   

c. Selects appropriate instructional goals   

d. Demonstrates knowledge of resources   

e. Designs coherent instruction   

f.  Assesses student learning


	     

	Rating for DOMAIN I
	 FORMCHECKBOX 
  Unsatisfactory            FORMCHECKBOX 
  Basic              FORMCHECKBOX 
  Proficient           FORMCHECKBOX 
  Distinguished


	DOMAIN II  - Environment
	Comments:

	a. Creates an environment of respect and rapport

b. Establishes a culture for learning  

c. Manages classroom procedures  

d. Manages student behavior  

e. Organizes physical space  


	     

	Rating for DOMAIN II
	 FORMCHECKBOX 
  Unsatisfactory            FORMCHECKBOX 
  Basic              FORMCHECKBOX 
  Proficient           FORMCHECKBOX 
  Distinguished
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	DOMAIN III  - Instruction/Delivery of Services
	Comments:

	a. Communicates clearly and accurately 

b. Uses questions/discussion techniques  

c. Engages students in learning  

d. Provides feedback to students  

e. Demonstrates flexibility and responsiveness  


	     


	Rating for DOMAIN III
	 FORMCHECKBOX 
  Unsatisfactory            FORMCHECKBOX 
  Basic              FORMCHECKBOX 
  Proficient           FORMCHECKBOX 
  Distinguished


	DOMAIN IV – Professional Responsibilities
	Comments:

	a. Reflects on professional practices  

b. Maintains accurate records  

c. Communicates with families  

d. Contributes to school and district  

e. Grows and develops professionally  

f.  Shows professionalism  


	     

	Rating for DOMAIN IV
	 FORMCHECKBOX 
  Unsatisfactory            FORMCHECKBOX 
  Basic              FORMCHECKBOX 
  Proficient           FORMCHECKBOX 
  Distinguished







Summative Evaluation Rating
 FORMCHECKBOX 
 Unsatisfactory
  FORMCHECKBOX 
 Satisfactory
 FORMCHECKBOX 
 Excellent

Signature of Educator*                                           Signature of Direct Supervisor
Date

* Indicates that content has been seen and discussed

Copies of this form to:

 FORMCHECKBOX 
Educator
 FORMCHECKBOX 
Direct Supervisor
 FORMCHECKBOX 
Personnel file
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Plan

Professional Growth Plan
Due to direct supervisor by the end of second quarter

	Name
	Assignment
	School

	     
	     
	     


PROFESSIONAL GROWTH GOAL STATEMENT:  The educator must develop a Professional Growth Goal based on Danielson’s Framework for effective teaching.  Write a goal statement that is specific, measurable, attainable, results-oriented, and time-bound to the two-year cycle.
	


ACTION PLAN: Describe your steps to obtain the goal.
	Action Step
	Timeline
	Evidence/Data Collection
	Support Needed

	
	
	
	


Educator Signature:  _______________________________________________  Date:  ___________________________

Direct Supervisor Signature:  ________________________________________  Date:  ___________________________

Educator and direct supervisor retain copies. 
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COMMUNITY UNIT SCHOOL DISTRICT 303

Certified Educator Evaluation Process

Tenured Educator

ARTIFACT TAG FOR PROFESSIONAL PORTFOLIO

Purpose:

The purpose of an artifact tag is to document your reflection on portfolio entries.  The process of developing your portfolio is as important as the products in it. It is the process and the reflections that help us learn from our practice and directly connect our work to student and educator learning and growth.

Directions:

Create an artifact tag for each entry in your portfolio.  




Educator:

     
Name of Artifact:
     
Date Collected:
     
Domain:
     
	· Why I selected this piece… OR What I learned from this piece…




· Attach to artifact in portfolio.  Portfolio will be shared with evaluator.
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COMMUNITY UNIT SCHOOL DISTRICT 303

Professional Support Plan

Tenured Educator

AWARENESS PHASE Meeting Minutes

This form will not be placed in personnel file

	Educator:
	
	Date:
	     

	School(s):
	     
	Direct Supervisor:
	


Identify area of concern from the Domain Rubric or Professional Growth Plan.

	Specific Concern:      

	Next Meeting Date:      
	

	Educator Signature:
	
	Date:
	     

	Direct Supervisor Signature:
	
	Date:
	     


Next Meeting - Date:      
 FORMCHECKBOX 
First

 FORMCHECKBOX 
Second
 FORMCHECKBOX 
Third

	Progress Noted:

     

	Concern(s):      

	Modifications (if applicable):       


Administrative Recommendation:

 FORMCHECKBOX 
 Exit Awareness Phase


 FORMCHECKBOX 
 Extended Timeline
Next Meeting:      

 FORMCHECKBOX 
 Assistance Phase

Next Meeting:      
Educator Signature: ____________________________________  Date: _____________

Direct Supervisor Signature: ______________________________  Date: ____________

 FORMCHECKBOX 
 Copy to Direct Supervisor
 FORMCHECKBOX 
 Copy to Educator
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COMMUNITY UNIT SCHOOL DISTRICT 303

Professional Support Plan

Tenured Educator

ASSISTANCE PHASE Action Plan Form

This form will be placed in personnel file.
	Educator:
	     
	Initial Meeting Date/Time:
	     

	School(s):
	     
	Direct Supervisor:
	     


Identify area of concern from the Domain Rubric or Professional Growth Plan.

Concern(s):

Additional Support Phase Staff: (If applicable):

Action Plan Strategies:

Action Plan Success Indicators:

Resources/Support Needed (if applicable):

Next Meeting Date: _______________________________________

Educator Signature: ___________________________________ Date: _____________

Direct Supervisor Signature: ____________________________ Date: _____________

 FORMCHECKBOX 
 Copy to Direct Supervisor
 FORMCHECKBOX 
 Copy to Educator
 FORMCHECKBOX 
 Copy to Human Resources
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COMMUNITY UNIT SCHOOL DISTRICT 303

Professional Support Plan

Tenured Educator

ASSISTANCE PHASE Action Plan Progress Form

This form will be placed in personnel file.
	Educator:
	     
	Date:
	     

	School(s):
	     
	Direct Supervisor:
	     


 FORMCHECKBOX 
 First Meeting     FORMCHECKBOX 
 Second Meeting     FORMCHECKBOX 
 Third Meeting     FORMCHECKBOX 
 Other ______________

Action Plan:

Resources and Strategies used to date:

Indicators of Progress:

Resources/Support Utilized to Date:

Concern(s): 

Next Meeting Date: _______________________________________

Educator Signature: ___________________________________ Date: _____________

Direct Supervisor Signature: ____________________________ Date: _____________

 FORMCHECKBOX 
 Copy to Direct Supervisor

 FORMCHECKBOX 
 Copy to Educator
 FORMCHECKBOX 
 Copy to Human Resources
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COMMUNITY UNIT SCHOOL DISTRICT 303

Professional Support Plan

Tenured Educator

ASSISTANCE PHASE End of Assistance Report

This form will be placed in personnel file
	Educator:
	     
	Date:
	     

	School(s):
	     
	Direct Supervisor:
	     


Action Plan:

Resources and Strategies used to date:

Indicators of Progress:

Resources/Support Utilized to Date:

Concern(s):

Administrative Recommendation:


 FORMCHECKBOX 
 Completed Assistance Phase


 FORMCHECKBOX 
 Continue in Professional Support Plan

 FORMCHECKBOX 
 Unsatisfactory rating on Summative Evaluation and State of Illinois Remediation Plan

Educator Signature: __________________________________ Date: _____________

Direct Supervisor Signature: ___________________________ Date: _____________

 FORMCHECKBOX 
 Copy to Direct Supervisor

 FORMCHECKBOX 
 Copy to Educator
 FORMCHECKBOX 
 Copy to Human Resources







Definition of Domain Ratings


Unsatisfactory – Performance is poor and/or behavior is clearly below acceptable levels.


Basic – Performance and/or behavior is at a minimal competency level and in need of assistance.


Proficient – Performance and behavior is competent, dependable and acceptable. 


Distinguished – Performance and behavior is clearly and consistently exemplary. 








Criteria for Rehire


In order to be considered for re-employment, the educator must meet the following criteria:


In year 1, all ratings are basic or above, with no unsatisfactory ratings.


In year 2, at least one rating is proficient, with no unsatisfactory ratings.


In year 3, at least three ratings are proficient with no unsatisfactory ratings.


In year 4, all ratings must be at least proficient.
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Definition of Domain Ratings


Unsatisfactory – Performance is poor and/or behavior is clearly below acceptable levels.


Basic – Performance and/or behavior is at a minimal competency level and in need of assistance.


Proficient – Performance and behavior is competent, dependable and acceptable.


Distinguished – Performance and behavior is clearly and consistently exemplary. 





Definition of Summative Evaluation Ratings


Unsatisfactory – Educator rated as basic or unsatisfactory in one domain or more after completing the Professional Support Plan.


Participation in State Remediation Plan is mandatory.


Satisfactory – Educator is proficient in all domains or is rated at distinguished in one domain.


Excellent – Educator is rated at the distinguished level in at least two of the domains.
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